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Letter to Stakeholders

CEO Letter

In 2023, the ltalian Gasker Group underwent the (argest rarsformalfion in is almaost forfy-
year hislory; in (fw[y, the acquisition of CGI Spay @ /[agsﬁq) of The Emdlia plastic distréci, was
completed CCI Spa gperates in several sectors, frome biomedical fo aufornotive. This gperafion Hs
perfectly into the company’s strateqic plan, significantly increasing fhe possible solutions we can offer
our customers and expanding our scape of action frough the production of Fechnical plastic ifems,
mméz’nlq us an even more camp/&?‘& and solid pariner.

However, change is first and foremostt a malter of awareness, as all the challenges we face stem
from the understarding tait growits as a. company cannot occur withoui' considering our ervirormental
and social responsibilifies. We are aware thait sustainabilily & a long-rerm. journey made possible
trough the involverment of everyore by creaifing a shared cullure.

Al the center of everyiting are always People: We want To continue investing in falent development,
promafing an inclusive work envivorynent thait respects and supports the unigueness of each indbvidual
and encourages posifive charge. /srowing that this Transdfion & entrusted o all our highly valued
people makes me confident and excited o lead Lialian Gasker on his adverture.

We are committed and corfirue fo adupt our business processes and stimulaite our work enviroryment
witts the conscious goal of creating

In 202.3 we furtter strengthened thés awareness and infegrated important 5MfaMaé£/z?‘y praciices
into our dedly qperafiions: investments in fhe phoffovolfaic systerm. aft the Farafico sife; the rew soffware
for mondforing energy sawings, and The process innovalions we implemented are concrefe actions
Towards reducing emdéssiors.

After years of ua/unfa/y commifiment fo m,sfau’méz/z?‘y reporfing, we are proud fo present the second
m&fm%aé/é?‘y report of The /] Yolian Gasket Group. We want o 7l you aboul our journey, share our
changes, and celebrate our achieverments.

The docurment summariges the objectives, activiies, impacts, ard resulls of our Group in relation

To our stakeholders, embedding dself in an increasingly strafeqic sustairabilily path aimed af The
progressive infegraiion of £SG (Envirormmentad, Social, and Governance) issues info every aspect of
the Group’s business.

Marco Marchesi
CEO




Letter from the President

Ztalian Guasket feels Uke horme 1o me.
7 spend s0 much fime here thait someitimes if's bard 1o tell ff Z'm. in the offfice or my lving room. Especially
since my children joined this company, this feeling has groun even stonger.

7 come from fumble beginnings; my parents were sharecroppers, and from. therm; I inherited dedicaifion o
tard work and a spirdt of sacrifice. After more than 4O years in business, I can say that looking back 7 see
a life devoed 1o work, with many sacrifices and mary safisfactions, but with very Uitle fime fo spend with

my famdly.

Times have changed, and tharks to a series of everts, I've learned o see things grom a diffferent perspective
Today, peaple's well-being and| above oll] the value of their fime are whait matter mostt

Ztalian Gusket is also home o over 200 pegple who spend most of their days here.

As Fresideri; 7 feel a great resporstbildfy to create an environment where everyone. can fully develop their
patential] both as professionals and as individuals; the success of Ztalian Gasket lies in personal fullfiliment
and happiness.

This i5 a rew paith thaif we nuture dedly with dedication and passion, and when I bear clierits pradsing our
people for their hard work and cheenful alffifude, 7 am proud to say tait we made te right choice,

Gian Marco Bergomi
President



Methodological Note

This document is the second Sustainabi-
lity Report (hereinafter also referred to as
"Report" or "Document") of Italian Gasket
S.p.A. and the first Sustainability Report
of the Group (hereinafter "ltalian Gasket?",
"Group"). It has been prepared following the
"Global Reporting Initiative Sustainability
Reporting Standards" (hereinafter also "GRI
Standards") defined by the Global Reporting
Initiative (GRI), as indicated in the "GRI Con-
tent Index" table at the end of the Report,
which allows for the evidence of the cove-
rage of the GRI indicators associated with
each sustainability theme reported in this
document.

The information contained in the Report,
which is published annually, refers to the
year 2023 (from January 1, 2023, to Decem-
ber 31, 2023). Italian Gasket has applied the
principles of accuracy, balance, clarity, com-
parability, completeness, sustainability con-
text, timeliness, and verifiability, in accordan-
ce with the GRI Standards and considering
the Group's impact in the broader context of
sustainable development.

The definition of material issues was carried
out in 2022 and confirmed in 2023 through
the first materiality analysis of Italian Gasket,
which involved the direct participation of
the Group, as detailed in Chapter 3, "Sustai-
nability Journey." This chapter also includes

a description of the Group's main stakehol-
ders.

The scope of the data and information re-
ported in this document, unlike the previous
year, is not limited to Italian Gasket S.p.A.
but includes the controlled companies Ca-
muna Stampi S.r.l. (hereinafter also referred
to as "Camuna Stampi") and IG Gasket Inter-
national Kft (hereinafter also referred to as
"Rajka") as of December 31, 2023. Any excep-
tions to the reporting scope are duly noted
in this document. There were no changes in
the Group's size, supply chain, or ownership
structure during the year.

To ensure data reliability, the use of estima-
tes has been limited as much as possible,
and where present, they are based on the
best available methodologies and duly no-
ted in the text.

On July 24, 2024, the Board of Directors of
Italian Gasket S.p.A. reviewed this Sustaina-
bility Report.

This Sustainability Report is also available
to the public on the company's website at
www.italiangasket.com.

For any information regarding this docu-
ment, please contact sustainability@italian-
gasket.com.

1 The generic name ltalian Gasket refers to the entire Group. If you wish to create a specific focus on the individual Italian Gasket S.p.A. company, the company

name will be appropriately included.

m



231/2001

Organization, Management,
and Control Model pursuant
to Legislative Decree

220
Employees
45%
Women
Employees
Ethical Code

ltalian Gasket S.p.A.
Camuna Stampi S.r.l.

4%
Employees from
protected categories

3.71

megalters
Water withdrawal

ISO 9001
IATF 16949
(limited to Italian Gasket S.p.A.)

ISO 45001
1764 (limited to Italian Gasket S.p.A.)

ISO 50001

(limited to Italian Gasket S.p.A.)

ISO 14001
(limited to Italian Gasket S.p.A.
and Rajka)

Average training
hours per
employee

23.861,18GJ

Total energy
consumption by

oCTCEe Ecovadis

Bronze Medal in
2023 for Italian
Gasket S.p.A.
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1 The Italian Gasket Group

1.1 Our History

Italian Gasket S.p.A. is a company owned
by the Bergomi family, which has been pro-
ducing and marketing elastomer products
since February 1, 1984. The company, head-
quartered in Paratico, in the province of Bre-
scia, operates three strategically located pro-
duction plants that serve a global market.
The main countries where the Group ope-
rates include Germany, the Czech Republic,
France, Italy, Hong Kong, Slovakia, Spain,
Portugal, Romania, China, Mexico, and Sin-
gapore.

Camuna Stampi S.r.l. was founded in 2000
and specializes in the design and manu-
facture of molds for rubber, plastic materials,
iron, and silicone, as well as the production
of blanking dies, matrices, and copper and
graphite electrodes. The company operates
in multiple sectors, including electronics,

electrical appliances, food, automotive, me-
dical, and mechanical components in gene-
ral.

Camuna Stampi S.r.l. officially joined Italian
Gasket S.p.A. in May 2022, while CGM S.p.A.
became part of the Group in July 2023. Both
companies have contributed to the growth
of the Group by sharing their technical
knowledge and expertise developed over
the years.

In 2011, the Central European market head-
quarters of Italian Gasket S.p.A. were entru-
sted to I.G. Gasket International Kft Rajka, in
Hungary. The company's strategic location
allows the Group to be near its major auto-
motive customers, ensuring optimal service
in terms of quality and territorial presence.

“We ensure quality in
absolute terms with
respect for environment
and our ethic values,
focusing on training,
research, development and
technology, in order to be
our customers' reference
partner”.

[talian Gasket vision
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The new production plant was
inaugurated, including a new area for

the press shop, technical office, and
commercial office.

Italian Gasket obtained BS OHSAS
18001 certification (Occupational
Health and Safety).

The company Italian Gasket was

founded, focusing on the production
and marketing of elastomer products.

Italian Gasket was one of the first

Italian companies to obtain UNI EN
ISO 9001 certification.

18

Italian Gasket became a joint-stock

company (SpA) and introduced the
SAP system for a more integrated

management with the global market.

Italian Gasket obtained ISO/TS 16949
(Automotive Quality System) and ISO
14001 (Environmental Management)
certifications.

AN

20 20

12-13

The IG Gasket International Kft Rajka
plant in Hungary was inaugurated,
located in central Europe near key
automotive clients.

Italian Gasket became a founding
member of the newly established
Rubber Producers Association of
Sebino, which advocates for the local
industrial district.

SN

20 20

18-23

Italian Gasket became a founding
member of the newly established
Rubber Producers Association of
Sebino, which advocates for the local
industrial district.

Italian Gasket adopted Industry 4.0
with the installation of the new MES
(Manufacturing Execution System)
and a significant renewal of its
machinery fleet. CGM S.p.A. became
part of the Group.

Ine

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\‘»
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1 The Italion Gasket Group

1.2 Process and Products

Italian Gasket is a major player in the rubber and elastomer manufacturing industry, operating
both nationally and internationally. The company produces a variety of products, ranging from
bellows and seals to connectors, interior car seals, synthetic resins, and derivatives.

Italian Gasket's focus is on the production process to ensure high-quality standards and the
ability to customize products according to the specific needs of the end customer.

20

The Italian Gasket Group
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Manufacturing process

Co-design O

Moulding O
O Deburring

O Post-curing
Sorting O
Packaging and shipping O



1 The Italion Gasket Group

The company's main market is the automotive sector, with applications in areas such as tran-

smission, vehicle safety, air and cooling systems, automotive electronics, and car bodies.

Additionally, Italian Gasket manufactures products for sectors such as household appliances,
electronics, automation, oil & gas, pneumatics, medical, mechanical tooling, lighting, and he-
ating systems.

Manufascturing Areas

Automotive

The Italian Gasket Group

o
o

Oil & gas
General industry
Furnishing
Aeronautical indu-
stry

Medical industry
Lighting

Heating

Fluid control

25
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Governance and values 2

2.1 Governance Model and Values

The management and control of the Group's accounting and administration are carried out
through a traditional corporate governance system, which as of December 31,2023, includes a
Board of Directors and a Board of Auditors.

NAME POSITION

Gian Marco Bergomi - Chairman of the Board of Directors
Germana Bergomi - Managing Director
Marco Marchesi T Managing Director
Gianluca Bergomi I Managing Director

The Board of Directors is composed of three men and one woman, with 3 members aged
between 30-50 years and one member over 50 years of age.

The Board of Auditors is composed of three men, all over 50 years of age:

NAME POSITION

Chairman of the Board of Auditors

Ferruccio Bajo

Virgiglio Zonca I Statutory Auditor

Ferruccio Capra I Statutory Auditor

29



Board of Directors

Quality & HSE Management

HR MGMT

24 % (o]

Chief Technical Officer

Sales Management

Strategic Marketing

CEO

CFO

R&D

Purchasing MGMT

Plant Manager

Plant Manager IG KFT

Governance and values

2.2 Ethics, Integrity, and Compliance

Italian Gasket has adopted a structured and
organized system of principles and organi-
zational and control procedures to prevent
the commission of crimes as per the laws
in force. The Model 231 was approved by the
Board of Directors on June 24, 2010. Italian
Gasket S.p.A. and Camuna Stampi S.r.l. have
formalized their own Code of Ethics, which
defines the ethical principles and behavio-
ral rules that represent the ethical profile of
both organizations.

The Model consists of the following key and
interdependent elements:

- Code of Ethics and Conduct.
- Risk Prevention Protocols.

- Supervisory Body (OdV), responsible for
overseeing compliance and operation of the
Model and ensuring its updates.

- Sanctions System, for violations of the Mo-
del.

To ensure the efficiency required by law, a
thorough preliminary analysis of the com-
pany's context was conducted, based on
which the Model was structured. This inclu-
ded analyzing the sensitive aspects regar-
ding the internal operational structure and

relationships with external parties. The Mo-
del consists of both a general and a special
part.

To guarantee the effective application of the
Model, the Supervisory Body (OdV) perfor-
ms periodic checks, issues annual reports
on business activities, and informs the cor-
porate bodies of any critical issues and cor-
rective actions. Additionally, the OdV is the
designated recipient of an anonymous whi-
stleblowing system for reporting potential
violations of the Model, which can be com-
municated via email to odv@italiangasket.
com. In 2023, no reports were received.

During 2024, Iltalian Gasket S.p.A. plans to
update its Code of Ethics, extending its ap-
plication across the Group, and review Mo-
del 231. These updates aim to inform all sta-
keholders of the changes and innovations
introduced compared to the previous ver-
sion.

In the 2022-2023 biennium, the Group did
not receive any sanctions for non-complian-
ce with social, economic, or environmental
laws and regulations. There were no corrup-
tion incidents, legal actions for anti-com-
petitive behavior, antitrust, or monopolistic
practices, and no complaints regarding cu-
stomer privacy violations or data loss.




2 Governance and values

2.3 Core Values and Principles

The core values of ltalian Gasket S.p.A. are
summarized in its Code of Ethics. This docu-
ment reflects legal developments, establi-
shed international practices, and the expe-
rience gained in applying the Code.

The principles in the Code were built throu-
ghout the company's history and are the
result of the passion and commitment inve-
sted in its employees, customers, suppliers,
and everyone working on behalf of the
Group. ltalian Gasket places people—both
employees and customers—at the center,
believing that their satisfaction is key to suc-
cess.

Italian Gasket is committed to operating in
compliance with the law and ethical prin-
ciples, convinced that adherence to these
is also a condition for business success. The

32

Code of Ethics is communicated to internal
and external stakeholders through specific
communication and dissemination activi-
ties, including posting the document on the
company’s bulletin board and website.

Italian Gasket also promotes continuous im-
provement in health and safety conditions
in the workplace and the external environ-
ment to protect its collaborators.

The Supervisory Body (OdV) is tasked with
monitoring the operation and compliance
with the Code of Ethics. Italian Gasket S.p.A.
also maintains information channels throu-
gh which any individual who becomes awa-
re of illegal conduct within the company can
report it confidentially to the Supervisory
Bodly.

33



SUSTAINABILITY
PROGRAM

ITALIAN & [ GASKET

technical rubber itoems



3 Sustainability Program

3.1 Stakeholders

In  continuity with the previous year,
Italian Gasket reaffirmed its commit-
ment to sustainability for 2023 by re-
porting its non-financial activities wi-
thin its second Sustainability Report.
To define its relevant stakeholders and iden-
tify material issues significant to the com-
pany, the previous context analysis initiated
in 2022 was reviewed. Specifically, the ben-
chmark analysis was updated to best re-
present the relationships established with
its stakeholders, confirming the findings of
2022. Additionally, the main international
standards and sector best practices were

36

consulted, including the SASB, SDGs, De-
cree 254/2016, and the S&P Sustainability Ye-
arbook.

Considering the centrality of stakeholder
expectations and needs in shaping the
Group’s sustainability strategy, the initial
activity involved a benchmark analysis of key
sector peers and the context in which Italian
Gasket operates, alongside international
standardsand best practices. Thisanalysisre-
sultedinidentifyingtherelevantcategoriesof
Italian Gasket stakeholders, as shown below:

Stakeholder Italian Gasket

EMPLOYEES

Company Intranet, Website, E-mail, Company
noticeboards, Company celebratory events such as:
Assemblies and meetings for sharing and reviewing the
company strategy and KPIs; Corporate Celebratory Event
on 12/16/23 at Cascina San Lorenzo with the presentation
of the Italian Gasket Group and the celebration of 50
years of CGM SpA.

CUSTOMERS

Vendor rating, events (i.e. exhibitions), contact centers,
customers satisfaction surveys.

SUPPLIERS

e-mail, self-assessment questionnaire.

INSTITUTIONS

Visits by the institutions (i.e. Arpa), discussion of the
regulatory developments

INVESTORS

Donations and sponsorships, door opening to schools
and students, rotation school/work, trainees.

TERRITORY AND COMMUNITY

Tailor-made presentations, committees, meeting occasions.

Sustainability Program

37



3 Sustainability Program

3.2 Materiality Analysis

The Materiality Analysis aims to identify the
areas most relevant to the company's busi-
ness development and stakeholders. This
analysis was conducted in accordance with
the sustainability reporting standards defi-
ned by the Global Reporting Initiative (GRI),
updated in 2021. Based on this, Italian Gasket
identified sustainability aspects where it has
a significant economic, environmental, and
social impact, and that could significantly
influence stakeholder evaluations and deci-
sions. During this process, all the main pha-
ses of the Group's value chain and the most
significant impacts (current and potential),
including those on human rights, were con-
sidered.

To identify the most relevant themes, a

1E ll-,i::'-:-l_-l.-l
T
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benchmark analysis was conducted, consi-
dering a panel of organizations considered
best practices in the sector, as well as inter-
national standards such as the SASB, SDGs,
Decree 254/2016, and the S&P Sustainability
Yearbook. Sustainability themes relevant to
the company were identified through this
benchmarking and a context analysis of the
potential impacts generated by the Group in
the ESG (Environmental, Social, and Gover-
nance) field.

The updating and evaluation process resul-
ted in the identification of ten new relevant
themes for Italian Gasket, approved by the
top management and listed below in order
of priority.

Social

fie L

et
micC

ALI'TIHISNOdS ¢

Sustainability Program 3

Waste and water-resource
management

Climate change, energy
consumption and

GHG emissions
Management of materials

Management, development and
wellbeing of employees
Community and human rights
Employees, safety and health
sustainable value chain

equal rights, diversity and
integration

quality, safety and product
innovation

governance, business ethics and
anticorruption

39



3 Sustainability Program

3.3 Material Topics and Related Impacts

The detail on the mapped impacts for each of these topics is referred to in paragraph “Envi-
ronmental issues and related impacts”.

During the workshop, all participants were asked to evaluate the importance of the subjects
and the corresponding impacts created by the Company on environment, society and eco-
nomy. Here below the list of the most significant impacts divided by area of responsibility:

Important Description of
topic the impacts created

Layout of
general impacts

Category

contribution to the industrial progress and
product innovation through research and
development activities

Quality, safety

industrial progress
and product innovation

safe and high-quality manufacturing of high-quality and safety
product products thanks to the monitoring during the
various stages of the manufactoring process

development of
employees'skills

improvement of the employees'skills thanks
to the provision of training courses

Managment,
development and
wellbeing of employees

improvement of
employees’ working
performances

improverment of the working
performances of the employees
thanks to a bigger attention fo their
body and mind wellbeing (i.ebenefits
parental leave, welfare, job flexibility)

+ + + +

loss of know-how

Governance, Withholding of the company
business ethics and regulations and ethics
anticorruption

and waste

anti-competitive
conduct, antitrust and
monopoly practice

40

Sustainability Program 3
Important Description of Layout of Category
topic the impacts created general impacts
Material use of recycled materials reduction of the virgin raw materials resulting
management from the use of recycled materials

creation of a
circular economy

Use of non-renewable
raw materials

recycle and management of the waste

from the production cycle resulting from the
promotion of operations, initiatives and waste
refrieval researches

+

Management of waste
and water resources

encouragement of waste
recycling

Ground contamination

Water contamination

encouragement of waste recovery from the
dispatch until the disposal, as the preparation
for the reuse, recycling and other recovery
actions.

Climate change,
energy consumption
and GHG emissions

environmental impacts
deriving from the product

Impacts on the quality of
the air

high rate of emissions

Community and
human rights

employment of workers of
the local community

support to the local
development

Creation of local economic
value

employment of workers of the local
community through business engagement
practice

creation of positive economical impacts
thanks to some charity donations and
contributions fo assist the local community.

Creation of positive economical impacts
thanks to the selection of local trading
partners.

Health and safety of
employees

reductions of injuries and
illnesses at workplace

improvement of health and safety of
employees thanks to mitigation and
prevention activities

+ + + +

responsible value chain

high environmental and
social impact

equal rights, diversity
and integration

ethical and integrated
workplace

creation of an integrated workplace through
activities and measures against discrimination
and spreading the company ethics.

o

4]



ECONOMIC
RESPONSIBILITY

ITALIAN & [ GASKET

technical rubber itoems



4 Economic Responsibility

4.1 Economic Stability

IThe years 2022 and 2023 were complex from
a national and global economic perspective
due to the geopolitical crisis caused by the
Russia-Ukraine conflict, which again compli-
cated the international scenario. Particularly
in the automotive sector, 2022 recorded the
lowest levels in recent years. Over the past
three years, the market lost 1.6 million vehi-
cles compared to 2019, the pre-pandemic
year.

However, despite this uncertainty, Italian
Gasket confirmed the excellent trend from
the previous year, with 2023 revenues re-
maining in line with the previous year, whi-
ch had been a record year in the company’s

44

history, despite the increase in raw material
and energy costs causing a decrease in pro-
fitability.

From a financial perspective, 2023 was a
year of significant investments. The sectors
in which the Group operates remained heal-
thy, allowing the company to maintain good
financial health and liquidity, which are miti-
gating factors for potential financial risks.

As of December 31,2023, the economic value
directly generated by Italian Gasket S.p.A.
amounted to €30,369,000, with the majority
(about 76%) allocated to operating costs.

Economic Responsibility

Economic Value Generated and Distributed as of 12/31/2023

i 0,70%

PAYMENTS TO PUBLIC
ADMINISTRATION

1 0,33%

CAPITAL

0.15%

COMMUNITY

SALARIES AND BENEFITS
TO EMPLOYEES

22.9%

ITALIAN B GASKET

technical rubber items

75.9%

OPERATING COSTS

PAYMENTS TO SUPPLIERS OF

INVESTMENTS IN THE LOCAL

4
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Bpae

4.2 Business Strategy

The selection of raw materials, the design,
and the production process are key elemen-
ts at the center of the Group’s business stra-
tegy, supporting customers in the develop-
ment of final applications.

The Group’s activity is mainly focused on
a consolidated clientele for which Italian
Gasket has, over the years, become a hi-
ghly reliable industrial partner, both for
its ability to meet production needs and
its experience and expertise. The level of
skills and tech nologies available today al-
lows the Group to respond to increasin-
gly complex production demands and to
offer a complete service, from the design
of a new product to its final production.

In line with its market positioning, the Group
maintains constant contact with its clients,
with whom it shares and designs business
growth and development plans, both for
established products and new production

Economic Responsibility 4

types. For this reason, ltalian Gasket focuses
on providing services, not just products, en-
gaging in co-designing with customers and
offering the expertise of its researchers and
developers.

The publication of this document aims to
communicate the Group’s focus on not only
economic and financial performance but
also environmental and social performan-
ce, with increasing attention to its stakehol-
ders. This approach aligns with the idea of
creating shared value and defining a new
sustainable economic model for future ge-
nerations.

INn 2023, in line with the Group's growth plans,
relationships with existing clients were
strengthened, and new ones were acquired.
The Management is working to ensure that
production volumes are efficiently managed
through production diversification and the
introduction of new technologies.

47



4 Economic Responsibility

4.3 Positive Partnership

To keep a positive partnership, interpret and apply the new regulations in a proper way and to
share its own experiences, activities and projects, Italian Gasket is an active member of some
associations of the field with the goal to encourage, together with the other members, a con-
crete and detailed action in their sectors and to promote the interests of the various stakehol-
ders. Here below the main associations of active partnership of Italian Gasket:

~
CANFIA
"/

Fekistis Actomoblistca

ey COMNFINDUSTRIA
Brescia

. CONFINDUSTRIA

Giovani Imprenditori

GUARNIZIONI
DEL SEBINO

48

Anfia (Associazione Nazionale Filiera Industria Automobilistica — Na-
tional Association of the Automotive Sector) — Italian Gasket is as-
sociate member since 2019 of one of the most important Italian as-
sociations of its sector, with the purpose to represent the interests
of the associates in front of both public and private institutions, as
well as the national and international ones, and to provide the study
and the resolution of technical, economic, fiscal, law, statistics and
quality issues of the automotive.

Confindustria Brescia: Italia Gasket is member of one of the oldest
industrial associations in Italy, representing and safeguarding the
entrepreneurs and enterprises in the territory of Brescia, giving an
external widespread representative and an integrated system of
partnerships with the stakeholders of the area.

Confindustria Giovani Imprenditori: Since 2010 the Company is part
of the Young entrepreneurs Move, which has around 13.000 associa-
te members aged between 18 and 40. This move shares values and
goals: the free market, the equity of opportunities, innovation and
transparency.

Associazione Produttori Guarnizioni del Sebino: since 2013 Italian
Gasket is the co-founder of this association of gaskets manufactu-
rers of the Sebino area, which is a reference point for the rubber/
PTFE production in the Sebino, counting on about 40 companies
linked by a common vision aimed at the creation of a sustainable
development for the economy of the territory.
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5.1 Our Workforce

Italian Gasket places the value and respect
for people at the center of its operations.

Italian Gasket S.p.A. has developed a human
resource management procedure, which in-
cludes development plans for its employees.
This procedure has also been extended to
Camuna Stampi, as it directly manages its
staff, while Rajka has an autonomous proce-
dure.

In general, the human resource manage-
ment procedure aims to define various pro-
cesses, including the selection, qualification,
and training of new or reassigned staff, as
well as the training, education, and evalua-
tion of internal personnel, along with their
motivation and responsibility.

55 New employees hired in 2023

Social Responsibility

All the employees of Italian Gasket and Ca-
muna Stampi are covered by collective bar-
gaining agreements, specifically the Natio-
nal Collective Labor Agreement for Rubber,
Plastics, and Industry (CCNL Gomma, Pla-
stica e Industria), demonstrating the Group’s
emphasis on worker protection.

As of December 31, 2023, the Group has a
workforce of 220 employees, with a percen-
tage of women accounting for 45%. Most of
the employees fall into the category of wor-
kers (over 60% of the total workforce). The
workforce has slightly increased, growing
from 212 employees in 2022 to 220 in 2023.
The gender and age distribution of em-
ployees has remained constant over the
2022-2023 period.

].764 Average training hours per employee

3 Non-serious injuries

o
95 A Employees with permanent contracts
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Employee Breakdown by Role and Gender

Social Responsibility

Employee Breakdown by Role and Gender

2022 2023
Role Men Women Total Men Women Total
Executives 9 ] 10 8 ] 9
Managers 14 l 15 14 1 15
Office staff 25 28 53 26 28 54
Workers 73 61 134 74 68 142
Total 121 91 212 122 98 220
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Employees by gender as of

31/12/2022

@ Women

. Men

43% 57%

Employees by gender as of

31/12/2023

45%

99 %

Employees by classification as of

31/12/2022

10 15
=1 __

@ Executives

@ Managers
@ Office staff

@ Workers

S3

134

Employees by classification as of

31/12/2023

142

54

2022 2023
Role <30 | 30-50 50> total <30 | 30-50 50> total
Executives 2 4 4 10 1 3 5 9
quqgers 0 15 0 15 0] 14 1 15
Office staff 19 27 7 53 14 32 8 54
Workers 35 56 43 134 38 52 52 142
Total 35 56 43 134
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talian Gasket also includes employees and workers belonging to protected categories in
its workforce, which represent 4% of total employees. This figure remained constant in the
two-year period 2022 and 2023.

As reported in the table below, in 2023 there was a positive change (equal to 63%) in income
while expenditure remained constant.

New Employees

2022 2023

n. people =30 |30-50| 50= |totale|tasso | <30 |30-50| 50= |totale|tasso

Men 10 5 4 19 | 48% 16 8 8 32 | 49%
Women 8 10 3 21 | 53% 12 13 8 33 | 51%

21 16 65 100%

43% 32% 25% 100%

Outgoing turnover

2022 2023

n. people =30 |30-50| 50= [|totale|tasso | <30 [30-50| 50= |totale|tasso

Men 8 15 4 27 | 47% 8 15 8 31 | 54%
Women 9 15 8 30 | 53% 10 15 1 26 | 46%
8 S7 100%

32% S83% 16% 100%
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New Employees and turnover as of 12-31-2022

Employees by classification as of Employees by classification as of
31/12/2022 31/12/2023
<30 years 30-50 years >50 years <30 years 30-50 years >50 years

® Women @ Men

IIn terms of contract types, almost all employees are hired on permanent contracts (95% in
2023). Only about 9% of employees have fixed-term contracts, and 5% work part-time.

Total number of employees Total number of employees
by type of contract divided between full-time and part-time

Permanent Fixed Terms Part-time Full-time

® 2022 @ 2023
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Social Responsibility 5

Italian Gasket also employs external workers, most of whom are temporary workers, followed
by freelancers and interns. Regarding internships, Italian Gasket S.p.A. offers students atten-
ding higher education institutions the opportunity to undertake both curricular and extra-cur-
ricular internships, with the goal of integrating junior profiles into the company.

Breakdown of staff by type of contract

2022 2023
External workers Men Women total Men Women total
Temporary workers 7 1 8 20 7 27
Self-employed workers 1 0 ] 2 2
Stage 2 0] 2 3 9
Total [¢] 1 1 25 13 38

In terms of social responsibility, Italian Gasket S.p.A. continuously supports its local community
through donations and sponsorships. In 2023, the company sponsored sports teams, musical
associations, and local events, while also supporting the community with charitable donations
totaling nearly €43,000.
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5.2 Attracting, Developing. and Retaining Talent

As previously mentioned, Italian Gasket has
established a human resource management
procedure, which includes defining speci-
fic growth and development plans for staff.
These plans help provide clear guidance on
roles and responsibilities and include the al-
location of rewards linked to performance.

The management of personnel training en-
compasses the planning, implementation,
registration, control, and verification of spe-
cific activities targeting all employees invol-
ved in tasks that directly or indirectly influen-
ce the quality of products and processes. In
this approach, the HR Manager is responsi-
ble for defining and documenting a specific
training plan for each employee. This is re-
corded in an Individual Training Plan, which
outlines the training and educational activi-
ties to be undertaken.

Italian Gasket uses a system based on map-
ping training activities, known as the Po-
livalency Matrix, to assess the skills of its
personnel. This tool represents and analyzes
the level of training and independence de-
monstrated by personnel at every level in
carrying out their duties. The matrix catego-
rizes employee competence into four levels:
basic, fair, good, and excellent. Training is pe-
riodically evaluated through tests or evalua-
tions by the trainer or department manager.

Beyond the training programs for employe-
es, the company conducts individual deve-
lopment interviews for all staff members,
with three main goals:

- Guide employees concerning their role and
responsibilities.

- Evaluate the employee’s performance.

- Assign goals and rewards based on achie-
ving specific, predefined targets.

In this regard, all employees with permanent
contracts are entitled to receive a company
bonus, which can be converted into welfare
benefits. Employees can access a reward sy-
stem with clear retention objectives, offering
a gross variable bonus linked to goals (MBO).
Goals, both KPI and MBO, are monitored
monthly. KPIls are communicated to all staff
during department meetings, with constant
monitoring of indicators and checks on the
effectiveness of actions taken, allowing acti-
vities to be directed towards achieving the
goals. These meetings also serve as an op-
portunity for employees to proactively pro-
pose improvement solutions and sugge-
stions.

The MBOs have also been extended to the
role of shift supervisor, in addition to depart-
ment managers, with a gross variable bo-
nus linked to goals representing 10% of their
Annual Gross Salary (RAL). Additionally, a
second-level company bonus, regulated by
a three-year union agreement, is tied to an-
nual improvement targets, such as efficien-
cy, revenue scrap, and quality
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5.3 Training and Courses

In 2023, the Group provided a total of 1,764
hours of training, a decrease of 48% compa-
red to the amount of training delivered in
2022. This reduction is primarily due to the
large number of high-tech training hours
provided in 2021 and 2022 during the intro-
duction of new IT systems, such as training
on the MES (Manufacturing Execution Sy-
stem), a system for real-time production
control that collects process data throu-
ghout all the production phases (from mol-
ding to final testing). The decline in the total
number of training hours is also reflected
in the reduction of average training hours
per employee, which dropped from 16 to 8
between 2022 and 2023. However, in 2022,
there was an increase in training courses on
sustainability topics, including Product Li-
fecycle Management (PLM) and the Exergy
system, which monitors energy consump-
tion (electricity, gas, and water).

Additionally, in 2022, Italian Gasket S.p.A.

launched an internal Academy project ai-
med at increasing specific skills within com-
pany processes. Some of the courses offered
in the Academy include: understanding rub-
ber, defects and solutions in rubber, stages
of molding, molds and temperature control-
lers, and a course focused on the Commer-
cial Area.

Furthermore, ltalian Gasket S.p.A. started
a Talent Garden Junior Manager Training
course, attended by 5 people (3 men and 2
women). The goal of this course was to train
new managers through a development
journey, involving employees who had re-
cently taken on a new leadership role. A key
aspect of this activity was the active dialogue
between participants and the instructor, as
well as personalized coaching sessions that
focused on company-specific dynamics and
involved department heads for review acti-
vities.

Social Responsibility 5

Below is the data relating to the average training hours per employee divided by professional
category and gender.

Average Training Hours by Job Category

2023
Executives 33]
Managers 17,4
Office Staff 5.9
Workers 6.3
Total 16.0 8.02
Average Training Hours by Gender
2023
Men 1,2
Women 4,0

Italian Gasket S.p.A. is committed to constantly preserving and ensuring the well-being of its
employees. In 2023, the company launched a lifestyle management program in collaboration
with the company Lenovys, which will continue in 2024. The final goal is to structure and im-
plement a shared plan of good practices and initiatives to improve employee well-being. Addi-
tionally, at the Paratico site, an outdoor wellness area was created where employees can relax.
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5.4 Equal Opportunities, Diversity, and Inclusion

Italian Gasket promotes inclusivity, profes-
sional growth, and the absence of any form
of discrimination as core values. This com-
mitment is expressed in the company's
Code of Ethics, which outlines the principles
and values that Italian Gasket requires all its
stakeholders to uphold. The key principles
include respect for individual dignity and va-
lues, and the avoidance of any form of discri-
mination based on gender, race, ethnicity,
religion, political opinion, etc.

The recruitment and selection of person-
nel are conducted in accordance with these
principles and internal procedures, ensuring
equal opportunities and avoiding favoritism
or any form of unjustified advantage. The re-
sources recruited are chosen based on the
actual needs of the company.

During the reporting period, Italian Gasket
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did not register any incidents of discrimina-
tion.

Italian Gasket S.p.A. has also established
that its remuneration system, both in mone-
tary terms and benefits, is structured solely
based on factors such as education, specific
professionalism, acquired experience, de-
monstrated merit, and the achievement of
assigned objectives.

To monitor the effectiveness of the actions
taken regarding equal opportunities and
non-discrimination, Italian Gasket S.p.A.
shares a quarterly report with the Supervi-
sory Body (OdV), which includes details of
selected candidates and those involved in
the recruitment process, along with their
education, prior experience, and interview
outcomes.
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Social Responsibility 5

5.5 Health and Safety at Work

Italian Gasket commits to ensure its regu-
lar engagement for the achievement of
the performances improvement concer-
ning health and safety through a mission
statement composed of different points:

put suitable human, instrumental and
economical resources at disposal of the
employees;

ensure training, information and conti-
nuous awareness of the management
and all workers so to put them in the
best conditions to do their tasks comple-
tely safe;

ensure planning and implementation of
organizational models and manufactu-
ring processes able to avoid any acci-
dent, to safeguard the health and safety
of stakeholders and workers, using to
this end the best techniques available in
the market in accordance with the regu-
lar assets operation;

use organizational processes and mo-
dels useful also for the traceability of
everyone responsibilities;

enact specific actions aimed at the pro-
motion of health, to be extended outside
the working place;

establish targeted goals and that can be
measured in order to decrease injuries
and accidents to parity of given perfor-
mances;

promote the participation of allemploye-
es to the risk-prevention and health and
safety process as regard their colleagues
and any third party;

activation of a discussion system based
on the idea of cooperation with all inte-
rested parties (stakeholders) so to make
the company programme clear in terms
of health and safety of workers.
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Italian Gasket is actively committed to com-
plying with current regulations regarding
worker health and safety, aiming to prevent
workplace incidents and continuously im-
prove company performance in this area.

Since 2000, Italian Gasket S.p.A. has volunta-
rily implemented a Health and Safety Mana-
gement System in compliance with the ISO
45001 standard (formerly OHSAS 18001). This
integrated management system covers all
workers, including employees, subcontrac-
tors, temporary staff, and interns. Although
Camuna Stampi and Rajka do not have this
certification, they fully comply with current
regulations and carefully adhere to legislati-
ve provisions on health and safety.

In compliance with Legislative Decree No.
81/2008, Italian Gasket S.p.A. has appointed
key figures responsible for managing he-
alth and safety. A Health and Safety Officer
(RSPP) has been appointed, and workers
have elected a Workers' Safety Represen-
tative (RLS), responsible for collecting and
discussing issues related to safety with the
employer and the RSPP. A Competent Doc-
tor has also been appointed, performing
regular health assessments and analyses,
especially in relation to specific job activities.
Each company within the Group uses its
own Risk Assessment Document (DVR) to
develop and monitor compliance with heal-
th and safety management. This document
is shared internally, confirmed annually, and
fully revised every five years, with third-party
certification. In 2023, the DVR was updated,
with plans to share it in 2024.
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Moreover, Italian Gasket S.p.A. uses a perio-
dic health report and safety data sheets for
substances. The Risk Assessment process
outlined in the DVR is based on national and
international regulations governing risk as-
sessment and the identification and reco-
gnition of hazards present in the workplace.
The DVR includes assessments of Environ-
mental, Social, and Governance (ESQ) risks,
which are monitored by the Supervisory
Body (OdV). The OdV oversees legal risks
related to climate, analyzes waste manage-
ment (focusing on hazardous waste dispo-
sal), and conducts periodic reviews alongsi-
de internal and external auditors.

Although there is no legally mandated
method for calculating or determining ri-
sks, Italian Gasket has developed a system
over the years to define risk levels based on
a combination of two factors: "probability"
and "severity of the damage" resulting from
exposure to hazards.

All employees, collaborators, and third par-
ties are required to strictly adhere to all me-
asures specified in the company's internal
safety procedures and regulations, which
are updated in compliance with current le-
gislation. Employees are also encouraged to
report any observations or suggestions for
improvements to their immediate super-
visors. The Workers' Safety Representative
(RLS) is always available for any reports and
participates in periodic (quarterly) meetings
to analyze accidents and near misses and di-
scuss the health report.
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Italian Gasket has implemented an emer-
gency management procedure, internal
emergency teams trained and reachable
through unique numbers displayed in all de-
partments, and periodic emergency scena-
rio drills to ensure that workers are evacua-
ted safely from situations that may cause
injury or occupational illness. This procedure
is formalized and subjected to annual simu-
lations.

The evacuation drills involve the entire facili-
ty and include scenarios such as equipment
malfunctions that could impact safety and
health, like oil spills. Additionally, quarterly
meetings are held to analyze both actual
and potential accidents, assess their severi-
ty, and identify any violations of health and
safety regulations. Corrective actions may
include staff training, warning letters, and
specific interventions on machinery.
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During 2023, the organization implemented
several projects aimed at improving safety
and efficiency. Notably, a new tool trolley was
installed for the equipment setup of molds.
An analysis of high-risk points, such as mold
assembly, led to ergonomic improvemen-
ts in the packaging area. The introduction
of new computer stations and tools helped
reduce the movement of goods within the
facility.

At the Paratico plant, significant impro-
vements were made by replacing the
mold-washing machine, even though it was
not obsolete. The new system is a closed-cir-
cuit, fully automated process that improves
local conditions and optimizes operations at
the Hungarian plant, where the old system
was transferred.

Identifying Hazards, Assessing Risks. and Investigating Incidents

PERIODIC
HEALTH
REPORTS

EMERGENCY
PLAN

RISK
ASSESSMENT
DOCUMENT
(DVR)

Social Responsibility

ANALYSES
ENVIRONMENTAL

1SO 14001. ISO
45001, ISO
50001 CERTIFIED
MANAGEMENT
SYSTEMS

SHEETS OF
SAFETY
FROM THE
SUBSTANCES

INTERNAL
AUDITS
OF SYSTEME
CONFORMITY
LEGISLATIVE

THIRD-PARTY
CERTIFICATION
AUDITS
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To investigate potential workplace incidents,
Italian Gasket utilizes incident and near-miss
management procedures, analytical reports
(e.g., emissions and water discharges), and
periodic health assessments. Additional to-
ols used to systematically and unsystemati-
cally identify workplace hazards and assess
risks include the Emergency Plan, Environ-
mental Analysis, Safety Data Sheets, and in-
ternal system audits, including compliance
and certification audits conducted by third
parties (DEKRA).

The company also offers Occupational Me-
dicine services through a surveillance plan
based on on-site inspections and risk asses-
sments. The surveillance plan includes pre-
ventive examinations before starting work,
periodic check-ups according to job-specific
risks, and return-to-work exams following
absences due to illness or upon request. An
annual inspection and meeting are held to
review aggregated health assessment resul
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ts. The Occupational Medicine service, led by
the competent physician, also handles the
archiving of medical records. All employees
receive results of assessments and medical
exams either via email or, for those without
a personal email address, in a sealed paper
envelope.

Each employee, whether subordinate, con-
tracted, or trainee, receives mandatory trai-
ning as required by Legislative Decree 81/08,
covering general and specific safety, fire
prevention, first aid, forklift operation, and
PAV/PES (low/medium voltage electrical
training). An annual training plan includes
necessary periodic updates, such as training
on new machinery. Employees are also infor-
med and trained on ltalian Gasket's integra-
ted safety, quality, environment, and energy
management system. Furthermore, all new
hires receive a specific course detailing both
their role-specific and general company ri-
sks.

Social Responsibility 5

5.6 Injuries

In 2022 and 2023, Italian Gasket recorded work-related injuries. In 2023, there were three em-
ployee injuries across the Group, compared to two in the previous year. None of these inci-
dents led to severe consequences or fatalities. No injuries were recorded for external workers
during the 2022-2023 biennium.

Injuries Statistics - Employees

2023
Total Reportable Work Injuries 3
Other Injuries 0
Frequency Index? 6.4
Hours Worked 337.165

To monitor the effectiveness of its actions to mitigate workplace injury risks, Italian Gasket
S.p.A. uses specific KPIs related to workplace injury levels within the KPI HSEE framework. For
instance, the company has set a maximum limit of one non-compliance from inspections, and
currently, no non-compliance issues have been recorded.

To prevent injuries, all machinery meets the latest safety standards, and before using new
machines, a checklist is developed to reduce injury risk. Between June 2022 and June 2023, 19
machines out of a total of 30 were replaced, not only to improve productivity but also to ensure
greater safety and energy efficiency.

Some unused machines were transferred to the Rajka facility, reflecting a careful resource
management approach. The organization has significantly improved its production process,
positively impacting operator safety and reducing overall energy consumption. Continuous
improvement projects remain a priority, with the objective of ensuring a safer and more effi-
cient work environment.

2 The frequency index is calculated using the formula: Total reportable work injuries / hours worked * 200,000.
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6 Environmental Responsibility

6.1 Environment

Italian Gasket commits to ensure a durable
improvement in the managing of the im-
portant impacts on environment, basing on
prevention, minimization and sustainability
as follows:

targets fixing for the environmental and
stakeholders safeguard all over fixed pe-
riods of time;

sustainable managing of the manu-
facturing processes , paying particular
attention to the reduction of waste, the
rational use of resources and by maintai-
ning the quality of air, water and soil, and
biodiversity;

planning and conduction of the manu-
facturing processes and the activities
with suitable criteria to prevent pollu-
tion, reducing environmental impacts,
emissions (GHG emissions) and noise,

preventing possible accidents, by using
to this purpose the best techniques avai-
lable in the market and by checking their
reliability during the conduction and
maintenance of implants;

responsibly managing the chemicals
used in the production processes;
ensuring a responsible managing for the
supply of raw materials;

use of suitable control instruments and
monitoring systems on the environ-
mental aspects created by the ITALIAN
GASKET activities and on the adopted
improvement programmes, identifying
appropriate performance indictors able
to give effective trend signs;

favouring, where possible, the re-use and
recycle of used materials and managing
waste in the respect of the law in force;

As integral part of the Environment and
Energy Safety System of Italian Gasket, the
Company provides every year an Environ-
mental Analysis on its processes. The goal
is to re-examine and assess the carried-out
management all over the year regarding
the direct environmental aspects linked to
the activities carried out by the Company
and to report the considerations and the
activities of the organization to keep under
control the indirect aspects of the activities
by third parties on which it has an impact,
starting from the ones identified in the pre-
vious written Environmental Analysis.

Regarding the achieved results, the ef-
fectiveness of the environmental mana-
ging integrated with the safety and energy
managing and the pollution prevention,
in the prevention of dangers and/or envi-
ronmental emergencies and the change

Environmental Responsibility 6

of the importance of the company environ-
mental aspects are assessed, on which the
company itself defines improvement targets
and programmes for the next year, in order
to reduce, minimize and monitor its signifi-
cant impacts on environment.

Italian Gaskets studies every year the law
prescriptions and the regulations applicable
to the identified environmental aspects and,
basing on the taken adjustment as to ISO
14001, the assessment of the corresponding
conformity of the company processes is star-
ted: the carrying out of company practice
and procedures is checked, procedures defi-
ned for the managing of the company direct
and indirect environmental aspects; finally,
the preparation regarding the managing of
environmental, safety and energy emergen-
cies is also checked.
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The environmental aspects considered annually are those identified in the initial environmen-
tal analysis conducted in 2016, as processes, facilities, and company infrastructure have remai-
ned unchanged. The aspects are integrated with upstream (supply chain) and downstream
(customer chain) aspects, as well as outsourcing processes. Specifically, they include:

Atmosphere emissions;

Water discharge;

Recycling, reusing, waste transportation and
disposal;

Soil use and contamination;

Use of natural resources and raw materials;

Local issues such as noise, vibrations,
smells, visual impact, light pollution,
traffic and so on;

Risk of environmental accidents and impacts
on environment due or possibly due to
emergency events;

Impacts of energy and consumption costs;

Based on the environmental analysis results, Italian Gasket prepares its improvement pro-
gram for the following year, setting objectives, targets, and environmental programs where
the target values confirm or improve on the previously established values.
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In 2023, Italian Gasket S.p.A. underwent an internally scheduled audit conducted by an ex-
ternal auditor to evaluate compliance with applicable environmental regulations (Legislative
Compliance Check), achieving a score of 98.5 out of 100, indicating no need for corrective
actions or improvements. The audit highlighted overall compliance with applicable environ-
mental laws and regulations.

OF 100 .
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6.2 Material management

Materials Management

2023
Material Type (tons) Non-Renewable Renewable

Steel 0 31
Copper 0 0
Alluminum 0 1
Gast Iron 0 1

Oli 4.527 0]

Paper 0] 57

wood 0 30

Plastic 19 0]
Rubber Raw Material 1.000 0

Total material

In 2023, a significant increase (81%) in the use of non-renewable materials was ob-
served compared to 2022, particularly in oil use (up 121%). This increase is attribu-
ted to the revamping and extraordinary maintenance of presses in the second half
of 2022, which included complete oil tank replacement and disposal of old oils.

Over the two-year reporting period, the Group did not recycle the materials used.
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6.3 Natural Resources Management & Circular Economy

Italian Gasket monitors water consumption
and discharges through periodic analyses,
as outlined in the 2015 Unified Environmen-
tal Authorization. The company uses specific
KPIs to track water consumption effective-
ness.

Water is primarily used for production pro-
cesses and part cleaning (with detergent).
Discharged water is directed to the autho-
rized point and cooling systems (closed cir-
cuit).

In 2023, the Group drew 1.88 megaliters of
fresh municipal water, a 54% decrease from
the 4.08 megaliters drawn the previous year.
This reduction is due to repairing a previou-
sly detected water leak in the yard through
extraordinary maintenance and a more con-
scious approach to water usage.

In 2023, the Group discharged 1.54 megali-
ters of water, marking a 59% reduction from
3.80 megaliters in 2022. This significant de-
crease resulted from repairing the water
leak in 2022.

The Group is committed to periodic water di-
scharge analyses as required by current au-

thorizations. No instances of non-complian-
ce were detected in 2022 and 2023, following
inspections by Acque Bresciane, which in-
cluded water discharge sampling with no ir-
regularities noted. Although the Hungarian
facility currently lacks monitoring software,
the possibility of sourcing verifiable water
sources is being considered.

All waste produced at Italian Gasket's Pa-
ratico manufacturing site is identified and
cataloged. For each identified waste, the
following information is recorded: Europe-
an Waste Code (EWC), waste description,
type, production department, destination
(disposal or recovery), annual production
guantities, and storage. Additionally, the
MSGAI0.02 form details hazard codes and
hazard characteristics, if applicable, associa-
ted with each identified waste type.

In compliance with the legislative decrees
on waste management, the Group main-
tains: a “Load"” section in the “Paper Load
and Unload Register,” a Waste Form prior to
shipment, the annual Waste Management
Declaration (MUD) for the previous calendar
year, and all packaging management docu-
ments as required by CONAI membership.

Environmental Responsibility 6

In 2023, the Group initiated R&D studies, such as the devulcanization of certain raw materials,
to assess potential reuse based on material characteristics.

In 2023, Italian Gasket recorded a total of 409 tons of waste, a slight increase from the 399 tons
produced in 2022 (2%).

Total hazardous and non-hazardous waste in 2022 and 2023

@ 2022
@ 2023

Waste Waste
not dangerous dangerous

In 2022, the total waste disposed of was 341.6 tons, which increased to 391.3 tons in 2023. The
non-disposed waste reached 58.6 tons in 2022 and 106.4 tons in 2023, showing a slight increa-
se in both categories.

In both 2022 and 2023, all hazardous waste not sent for disposal was fully reused, while non-ha-
zardous waste was mainly reused (59%) and also recycled. Hazardous waste sent for disposal in
both years was directed to landfill, while non-hazardous waste was predominantly disposed of
in landfills, except for a small amount that was incinerated in 2022.

In all cases, waste was managed at an external site.
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6.4 Energy Consumption and Emissions

Environmental Responsibility 6

Periodic monitoring and reporting of energy consumption is essential for identifying potential
areas for energy efficiency improvements. Energy consumption for 2022 and 2023 is as follows:

Energy consumed®

[talian Gasket commits to:

manage in sustainable way the energy
necessary to its purposes by increasing
and favouring the activities if energy ef-
fectiveness and, where possible, the use
of energy produced by renewable re-
sources;

define measurable goals for the re-
duction of consumption to parity of gi-
ven performance;

put the resources necessary to their
achievement available, for the yearly
test of the general energetic situation
and the prompt test of the progression
status of the adopted improvement pro-
grammes;

plan and implement the manufactu-
ring processes and any support activity
in accordance with the criteria aimed at
achieving the minimum energy consu-
mption, as much as possible, by using to
this end the best techniques available in
the market;

use suitable monitoring tools and sy-
stems on the main energy consequen-
ces created by ltalian Gaket S.p.a. acti-
vities and on the adopted improvement
programmes, risks and safeguard with
regards to the colleagues and any third

party;

Italian Gasket S.p.A., beyond its policy on quality, safety, environment, and energy, is certified
according to I1ISO 50001 and ISO 14001 management systems. Although Rajka does not hold
ISO 50001 certification or a specific management policy, it measures consumption locally.

The Group's energy system primarily relies on electricity to power production machinery, such
as presses and furnaces essential for the production process. Natural gas is used for heating,
while a minimal amount of diesel is allocated for company vehicles, including two cars and
two vans.
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Energy (GJ) 2022 2023
Fuel Consumption 4.817.227 4170,458
Natural Gas 4046,41 3.508,80
LGP 0,00 -
Diesel (for heating or production processes) 0,00 -
Diesel (for owned or leased vehicles) 725,75 642,425
Gasoline (for heating or production processes) 0.00 -
Gasoline (for owned or leased vehicles) 45,07 19,232
Electricity Consumption 21.733,254 19.690,726
Self-generated Electricity 77,843 240,865
Of which, from renewable sources - 180,688
Electricity Sold 31,741 44,726
Of which, from renewable sources - 17,226
Purchased Electricity* 21.687,152 19.494,587
Of which, from renewable sources - -

Total 17.338

In 2023, total energy consumption decreased by 10%. Notably, natural gas consumption drop-
ped by 21% from 2022, following the installation of windbreaks that reduced gas consumption.

In 2023, energy efficiency initiatives continued at the Paratico facilities. These initiatives inclu-
ded replacing neon lights with LED fixtures and implementing a procedure to reduce overall
energy consumption across the facility. Additionally, installing the Exergy monitoring software
allowed for continuous tracking of electricity, gas, and water usage, identifying activities that
unnecessarily consumed energy and optimizing usage. Another initiative saw the installation
of windproof doors, reducing gas consumption by 25% compared to previous levels.

3 To calculate energy consumption in GJ, the conversion factors were used:

i) for electricity, the conversion factor used is 0.0036 GJ/kWh (Source: UK Government - GHG Conversion Factors for Company Reporting-DEFRA);
ii) for all fuels, the conversion factors are those published by the UK Government - GHG Conversion Factors for Company Reporting - DEFRA.
“The energy is considered purchased from Italy and/or Hungary
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6 Environmental Responsibility

In terms of energy intensity, defined as the energy required by the organization per unit of
activity or other specific metrics, Italian Gasket reported a reduction in 2023 of approximately
11% in energy used per m2 of finished product compared to 2022, moving from 1.93 GJ/m2 to
1.74 GJ/m?2.

Energy consumed

Emissions (tons CO-eq) 2022 2023
Total Direct Emissions (Scope 1)° 31.54 30,58

Location-Basedr ol 215064 1792.42
'Il':df:lll;rt\f:lé;escefdli)?wissions (Scope 2 - 275306 247473
(CocationBosed) 218218 182300
(Morker-Bosedy T 278460 25053

In 2022, the company calculated Scope 1 and 2 emissions without a formalized sustainability
plan. In 2023, it initiated a carbon footprint project extending to Scope 3, expected to be com-
pleted in 2024. The Group aims to gradually reduce or offset emissions.

S To calculate Scope 1 emissions for the 2022 and 2023 financial years, the emission factors published by the Association of Issuing Bodies (AIB) European
Residual Mixes (2023) were used.

6 To calculate Scope 2 - Location-Based emissions, the emission factors published by the Association of Issuing Bodies (AIB) European Residual Mixes (2023)
were used.

7 To calculate Scope 2 Market-Based emissions, the emission factors published by the Association of Issuing Bodies (AIB) European Residual Mixes (2023)
were used.
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Emissions GHG (tCO2eq) 2022 -2023 Scope 1 e 2 (Location Based)

2023

Total direct emissions (scope 1)

Total indirect emissions (scope 2) / Location Based

The same principle applied to energy intensity is used to calculate GHG emission intensity, de-
fined as GHG emissions per unit of organizational activity or another specific metric. Intensity
is calculated by dividing absolute emissions (numerator) by a specific metric, which for Italian
Gasket is revenue. In 2023, compared to 2022, the Group's GHG emission intensity saw a re-
duction in both the Location-Based (-17.33%) and Market-Based (-11.72%) approaches.

Emission intensity (CO2eq / k€)

0,000544

0.000463 0.000481
I 0.000383

2022 2023

Scope 1+2 Location Based

Scope 1+2 Market Based
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7 Product Responsibility

7.1 Responsible Value Chain

The selection of suppliers is a critical success
factor for Italian Gasket. This centrality has
led to the formalization of an operating pro-
cedure for supplier selection, development,
and qualification® This document aims to
ensure that purchased products and/or ser-
vices meet the company-defined require-
ments and standards, which include:

Selecting suppliers capable of ensuring
superior service levels;

Contributing to a collaborative relation-
ship with suppliers;

Evaluating performance with a focus on
continuous improvement;

Fostering a shared approach to quality
and safety, environmental protection,
and energy efficiency.

While most relationships between Italian
Gasket and its suppliers are long-term, the
Group is committed to defining qualifica-
tion criteria for new suppliers. In most cases,
when developing new products, the Group
collaborates with existing suppliers, making
the introduction of new suppliers unneces-
sary. However, if the need arises, potential
new suppliers identified by the Purchasing
Manager (RAC) are subject to a preliminary
qualification process. This assessment invol-
ves an on-site visit by the RAC, potentially
with the Quality Assurance Manager's (RAQ)
assistance. During the 2022-2023 reporting
period, no new suppliers were evaluated ba-
sed on environmental or social criteria.

Product Responsibility 7

Italian Gasket's supply chain is primarily composed of Italian companies (approximately 94%
of suppliers for total purchases). The following details the proportion of spending on local and
foreign suppliers:

Proportion spent on local suppliers’

2023
Local 94.2%
Non-local 5.8%

Regarding production, numerous new articles were developed in 2023 with new rubber com-
pounds for various sectors, including the potable water market, and multiple samples were
prepared for potential future projects.

For raw material procurement, specifically rubber, Italian Gasket uses both Italian and foreign
suppliers, while semi-finished goods are primarily sourced from Italian suppliers. Germany is
the primary foreign partner, driven by specific customer requirements.

The customer base consists of international groups operating in the markets described. A total
of €19,679,272.51 was spent on supplies in 2023, reflecting a 3% decrease from 2022 spending.
At the start of 2023, a collaboration between the logistics and purchasing departments im-
proved the production cycle and, consequently, purchasing efficiency. This was achieved by
organizing production and consolidating types of rubber compounds and/or colors, reducing
molds and consequently decreasing order lots.

In the coming years, Italian Gasket aims to improve intra-group synergy, particularly in establi-
shing criteria for supplier selection. The companies within the Group seek to define unified
criteria that allow collaboration exclusively with highly qualified suppliers who respect envi-
ronmental and social standards.

8 the qualification criteria for new suppliers will presumably be formalized and applied from mid-2024
2 Local suppliers mean suppliers present within a radius of 35 km from the headquarters of Italian Gasket S.p.A. (about 99%). Non-local suppliers are mainly
located in Germany, France and Slovakia.
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7 Product Responsibility

7.2 Product Quality, Safety, and Innovation

Establishing improvement goals and targets
that can be seen after specific fixed time pe-
riods:

develop and enhance specific services
addressed to customers, improving the
ability of the company to meet efficiently
their needs and expectations, by paying
up most attention to the control and the
analysis of given and received product
quality;

identify and adopt processes, technolo-
gies, survey and control systems and up-
to-date manufacturing systems, able to
reduce the risks for the product quality,
for the operators, the customers and sta-
keholders; to manufacture products that
meet the more and more growing custo-
mers’' needs;

achieve the development and the inno-
vation of the product and the processes
in order to widen the market prospects;

consider the suppliers as partners, by
working together to the achievement of
goals that satisfy both and ensure a mu-
tual growth;

encourage the staff involvement, moti-
vation, expertise and awareness in the
achievement of the targets for the qua-
lity and in improving their performance
through a suitable training programme;

place the necessary resources at dispo-
sal in order to ensure the development
and improvement of the quality mana-
ging system.

In 2023, the product quality policy was updated. The primary changes focused on the sections
dedicated to environment, safety, and energy, with a more explicit emphasis on biodiversity
conservation, renewable energy use, and emission reduction. Additionally, two new sections

on Society and Governance were added.

Italian Gasket is committed to ensuring high product standards by guaranteeing quality and
safety at every stage of production, with regular compliance checks and updates to reflect

regulatory developments.

10 Where, A = full customer satisfaction (all scorecard indicators are positive); B = partial satisfaction (some indicators are partially negative); C= poor customer

satisfaction (RED or C ratings).
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Quality is monitored throughout all stages
of production and is guaranteed by the In-
tegrated Quality Management System cer-
tified according to the international stan-
dard ISO 9001:2015, which ensures control
over the entire production and service de-
livery process through both internal audits
and periodic audits by the certifying body.
Italian Gasket S.p.A. is also certified accor-
ding to the automotive sector standard IATF
16949:2016, ensuring a quality management
system across all processes with a focus on
continuous improvement.

It is important to note that the requirements
of the IATF 16949:2016 scheme and the UNI
EN ISO 9001:2015 standard are fully applied,
excluding product design, which remains
the responsibility of clients.

This commitment to high quality and a pro-
cess-based approach has led to increased
customer satisfaction, ensuring compliance
with customer requirements and legislative
provisions.

Customer satisfaction is monitored monthly
by collecting client ratings and categorizing
them in an “A, B, C"1° classification system
that combines complaints with client audi-
ts. Customer satisfaction remains high due
to the low number of complaints in 2023,
showing improvement from 2022. Addi-
tionally, audits conducted by clients consi-
stently resulted in an “A” rating.

At the beginning of 2023, a strategic project
(IGES) was launched to enhance customer
satisfaction. This project includes a set of
advanced engineering services offered to
clients along with specific training on Ita-
lian Gasket's processes and materials. This
initiative allows for client involvement from

Product Responsibility 7

the project’s initial phase, specifically during
the product requirements definition stage.
The Group has implemented a feedback
guestionnaire to assess client satisfaction
with the new service, which currently holds
a high rating of 4.8 out of 5. All projects laun-
ched under this initiative have been succes-
sfully completed.

In 2023, no cases of non-compliance with
health and safety regulations or codes of
conduct were reported regarding product
and service impacts. 100% of products and
services were evaluated for potential health
and safety impacts, consistent with evalua-
tions conducted in 2022. Additionally, during
the 2022-2023 period, Italian Gasket did not
receive any notifications of non-compliance
related to its products.

In the event of complaints, Italian Gasket
follows an internal complaint management
procedure. Non-compliance notifications
are sent by clients via email or through the
company website with automatic email
alerts. No complaints regarding customer
privacy violations were received in either
2022 or 2023.

The Group considers research and deve-
lopment to be fundamental for delivering
high-quality, innovative products. The com-
pany has a dedicated team focused on
exploring new methods to reduce waste and
optimize materials where reduction is not
feasible, as well as seeking environmentally
sustainable raw materials and components
with comparable performance.

The research phase is followed by a series
of tests to verify if the desired outcomes are
achieved. If successful, the products are then
introduced to the market.
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Below are the most significant R&D projects Italian Gasket has undertaken from 2018 to 2023.
The complexity of these activities, including research, testing, and result verification, means
that projects rarely conclude within 12 months and instead require extended timelines.
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Objective: reduction of
electricity consumption,
generating a lower environ-
mental impact and time sa-
vings.

Objective: reuse and valori-
zation of production waste,
with a reduction in carbon
footprint. Extended to va-
rious regenerated rubber
compounds, including ela-
stomers like FKM, AEM,
VMQ, EP(D)M with sustai-
nable fillers.

ObJGCtive: reduct;j
Waste through

Zation of the mo
using a scientjfi

on of fing|
the optimj-
Iding Phase
€ method.
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GRI Content Index

Declaration of use

Italian Gasket reported all mentioned information in this index of GRI contents for the
period from January Ist, 2022 to December 3lst , 2023, referring to the GRI standards.

Used GRI 1

GRI1 - essential principles — 2021 version

GRI Standards ‘

Notice ‘ Pages ‘ Notes

GRI 2;: General notice (2021)

The organization and its reporting processes

- organizational details -
2-1 | detail 12-13
2-2 entities included in the reporting of n
sustainability
reporting period, frequency and
2-3 contact point 1l

Activities and workers

activities, value chain and other

26 business relation 16-21/ 84-87
2-7 Employees 53-57
2-8 self-employed workers 53-57

Governance

2-9

governance structure and _
composition 29-30

strategy. policies and processes

compliances with law and

X}

2-27 regulations 3l
2-28 membership of associations 48
stakeholders involvement

_ approach to the stakeholders _
2-29 involvement 36-37
2-30 collective confracts 57

8

Declaration of use

Italian Gasket reported all mentioned information in this index of GRI contents for the
period from January Ist, 2022 to December 3lst , 2023, referring to the GRI standards.

Used GRI 1

GRI1 — essential principles — 2021 version

GRI Standards ‘

Notice

GR3: MATERIAL TOPICS (2021)

‘ Pages

‘ Notes

Disclosure on material topics

3] establishing process of material 38-39
topics
3-2 List of material topics ‘ 40-4] ‘

Waste and water resources managing

GRI3: Material topic (2021)

3-3 material topic managing 82-83
303-3 water withdrawal 82
303-4 water discharge 82
303-5 water consumption 82

GRI 306 waste 2020

306-3 generated waste 82-83
_ waste not given to the dumping -

306-4 ground 82-83

306-5 waste given to the dumping 82-83

ground

9
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Italian Gasket reported all mentioned information in this index of GRI contents for the

Declaration of use period from January Ist, 2022 to December 3lst , 2023, referring to the GRI standards.

Used GRI 1 GRII - essential principles — 2021 version

GRI Standards ‘ Notice ‘ Pages ‘ Notes

Climate change: energy consumption and GHG emissions

GRI 3: material topics (2021)
3-3 material topics managing 84-85

GRI 302 Energy 2016

_ consumed energy inside the _
302-1 organization 86-87
302-3 energy intensity 86-87
302-4 reduction of energy consumption 87

GRI 305 Energy 2016

305-1 direct emissions of GHG (scope 1) 86-87

indirect emissions of GHG and _
305-2 energy consumption (scope 2) 86-87

305-4 infensity of GHG emissions 87

Material managing

GR3 material topics (2021)

3-3 material topics managing ‘ 78 ‘
GRI 301 Materials 2016

_ materials used depending on
301-1 weight or volume ‘ 80 ‘
301-2 entry used or recycled materials ‘ 81-82 ‘

—_

00

Italian Gasket reported all mentioned information in this index of GRI contents for the

Declaration of use period from January Ist, 2022 to December 3lst , 2023, referring to the GRI standards.

Used GRI 1 GRIl - essential principles — 2021 version

GRI Standards ‘ Notice ‘ Pages ‘ Notes
Management, development and workers wellbeing

GRI3: material topics (2021)

3-3 Managing of material topics 53-54: 61-63
GRI 401 employment 2016

401-1 new employments and turnover 56-57

GRI 404 training and education 2016

_ average of yearly training hours for
404-1 each employee 62

Community and human rights

GRI3 material topics (2021)

3-3 managing of material topics 45: 59

Health and safety of workers

GRI 3 material topics (2021)
3-3 managing of material topics 67-73

GRI 403: Health and safety at workplace 2018

_ managing system on health and _
403-1 safety at workplace 67-73

_ danger identification, risk evaluation
403-2 and investigation on injuries 68-73

403-3 services for professional health 72

participation and consulting of the

403-4 workers regarding health and safety 68-72
programmes and corresponding notice

_ workers training on health and _
403-5 safety at workplace 68-72

403-9 work injuries 73
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Italian Gasket reported all mentioned information in this index of GRI contents for the

Declaration of use
: Y period from January Ist, 2022 to December 3lst , 2023, referring to the GRI standards.

Used GRI 1 GRII - essential principles — 2021 version

GRI Standards ‘ Notice ‘ Pages ‘ Notes

Responsible value retail

GRI3: Material topics (2021)
3-3 managing of material topics 90

GRI204 supply process 2016

_ 1 proportion of the expense done _
204-1 toward local suppliers 90-91

GRI 308: environmental evaluation of suppliers

chosen by using social criteria

_ new suppliers that have been chosen
308-1 ‘ by using environmental criteria 90
414-1 ‘ new suppliers that have been ‘ 90 ‘

Equal rights, diversity and integration

GRI 3 material topics (2021)
3-3 Managing of material topics 61-64

GRI 405: Diversity and equal rights 2016

405-1 Diversities in the governance 29-32: 53-56

members and among employees

GRI 406: Non-discrimination 2016

acts of discriminations and
406-1 taken corrective measures 64

—_

02

Italian Gasket reported all mentioned information in this index of GRI contents for the

Declaration of use
aratt Y period from January Ist, 2022 to December 3lst , 2023, referring to the GRI standards.

Used GRI 1 GRIl - essential principles — 2021 version

GRI Standards ‘ Notice ‘ Pages ‘ Notes
Quality, safety and products innovation

GRI3: Material topics (2021)

3-3 managing of material topics 92-95

GRI 416: customers health and safety 2016

evaluation of the impacts on health and

416-1 safety by category of product and service 92-95
Non-conformity cases concerning the impacts

416-2 on the health and safety of products and services 93

GRI 418 Customers privacy 2016

justified claims regarding privacy violation
418-1 of customers and loss of their data 93

Governance, business ethics and anti-corruption
GRI3: material topics (2021)
3-3 Managing of material topics 29-32

GRI 201: Economical performance 2016

direct economic value created and
201-1 distributed 44-45

GRI 20S: anti-corruption 2016

_ confirmed corruption acts and
205-3 taken actions 3

GRI 206: non-competitive conduct 2016

legal actions regarding anti-
206-1 competitive conduct, trust 31
activities and monopoly praxis

10.
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